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Dean’s Perspective

Abstract: This paper suggests changes that are likely to occur in higher education resulting from the corona-
virus pandemic from a retired dean’s perspective. Global events like the Great Depression and World War 1l led
to significant societal and cultural changes. This global pandemic will have the same impact. Higher education
will not be the same in the future. What makes it difficult to predict its future is the fact that colleges and uni-
versities have no predetermined guidelines for how to offer an entire academic program during a worldwide
health crisis. Administrators are having to figure out how to respond on the fly. This isn’t to say there is no
future for higher education. However, no colleges or universities will be able to conduct business as usual. For
those who survive this changed environment, a significant re-assessment of every aspect of its enterprise will be
required. This will include financial viability, mission, academic programs, program delivery, technology, library
and student services.
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Zusammenfassung (William J. Rowley: Hochschulbildung inmitten einer Pandemie: Die Perspektive eines Dek-
ans): In diesem Papier werden aus der Perspektive eines pensionierten Dekans Verdnderungen vorgeschlagen,
die im Hochschulwesen infolge der Coronavirus-Pandemie wahrscheinlich auftreten werden. Globale Ereignisse
wie die Weltwirtschaftskrise und der Zweite Weltkrieg fiihrten zu bedeutenden gesellschaftlichen und kulturel-
len Verdnderungen. Diese globale Pandemie wird die gleichen Auswirkungen haben. Die Hochschulbildung wird
in Zukunft nicht mehr dieselbe sein. Was es schwierig macht, ihre Zukunft vorherzusagen, ist die Tatsache, dass
es an den Hochschulen und Universitdten keine vorgegebenen Richtlinien gibt, wie ein ganzes akademisches
Programm wdhrend einer weltweiten Gesundheitskrise angeboten werden kann. Die Administratoren miissen
herausfinden, wie sie auf die Krise reagieren miissen. Das heifSt nicht, dass es keine Zukunft fiir die Hochschul-
bildung gibt. Allerdings werden keine Colleges oder Universitdten in der Lage sein, Business as usual zu be-
treiben. Fiir diejenigen, die dieses verdnderte Umfeld tiberleben, wird eine bedeutende Neubewertung jedes
Aspekts ihres Unternehmens erforderlich sein. Dazu gehéren die finanzielle Tragfidhigkeit, der Auftrag, die
akademischen Programme, die Bereitstellung von Programmen, die Technologie, die Bibliothek und die
Dienstleistungen fiir Studenten.

Schliisselwérter: Hochschulbildung, finanzielle Tragfdhigkeit, Programmdurchfiihrung, Technologie, persénli-
cher Unterricht, virtueller Unterricht, Dienste fiir Studierende, Bibliotheksdienste

108



Rowley: Higher Education in the Midst of a Pandemic: A Dean’s Perspective
International Dialogues on Education, 2020, Volume 7, Special Issue, pp. 108-115
ISSN 2198-5944

Pestome (Buanvsm H. Poyau: Buicuiee o6pasosanue Ha ¢poHe nandemuu. B3zasd dekana): B danHoii cmamue
asmop, 3aHuMaswull do 8bIx00a HA NEHCU0 nocm 0eKaHd, pasmolulasiem 06 UsMeHeHUsX, Komopble no ecell
geposimHocmu npousotidym & cucmeme 8blcule20 00pa3osaHusi 8 cesA3u ¢ nhaHdemuell KopoHasupycad.
I'no6anbHble cobblmusi, cpedu KOMOPbIX — MUpPO8OL 3IKOHOMuUYeckull Kpu3uc u Bmopass muposas eotliHa
- npuseau K 3HAYUME/AbHbIM 00WEeCMBEHHbIM U KYJAbMypHbIM U3MeHeHusM. [locaedcmeus 2106a1bHOU
navdemuu 6ydym makumu dice. Boicwiee obpaszoeanue yice He Gydem npexcHuM. Ymo npensmcmeyem
NOHUMAHUI0 MO20, KakuM oHo 6Gydem & 6ydywem? IIpesxcde ecezo mom ¢pakm, ymo Hu y 8y308, HU
Y yHugepcumemos Hem Yemkux opueHmupo8 0mHocumeabHo moao, Kak 0o Hbl pabomams akademuvecKue
npo2pammbl 8 nepuod 2/106a1bH020 KpU3UCA, 8bI36AHHO20 naHdemuell KopoHasupycd. Pykosodumeu 00Ax4CHbI
paspabomams cmpameauu, ¢ NOMOWbH KOMOPbIX OHU Bydym peazupoeams Ha KpusucHule cumyayuu. Ho amo
He 03Ha1aem, 4mo y ebicuie20 06pazoeaHuss Hem 6ydyuezo. [IoHAMHO, YUMo HU KO11e0X4CU, HU YHUBepCUmemul
He cmozym eecmu Odead, Kak paHvuwle, 0o kpusuca. Tex, kmo cMmodcem 8bljcums u npolimu 4epe3 amu
mpancgopmayuu, 3cdem nepeoyeHka U nepeocmulCAeHue NPaKMUYecKu Kaxcdozo acnekma ux destmesbHOCmu.
K smum acnekmam omHocamcsa cnoco6Hocmb Hecmu (PUHAHCOBYIO HA2PY3KY, 20C30KA3, akademuyecKkue
npozpammbl, pa3pabomka HO8bIX NPOZPAMM, MexHO/02UlU, 6ubauomeka, ycayau, npedocmasasembie
cmydeHman.

Kiouesuwle caoea: svicuiee obpasosaHue, GuUHAHCO8AA HA2PY3KA, UCNOJIHEHUE NPO2PAMM, MEXHO.102Ul,
3aHsmusi 8 pexcume o@daaiiH, OHAAUH-3aHAMUS, Ycayau, npedocmasjsiemvle cmydeHmam, ycayau
6ubauomexu

College Closures

There will be fewer small, private, liberal arts colleges left standing. Many colleges and universities were
facing a merger or closure before Covid-19. Those with traditionally low enrollment and inadequate
endowments have not survived simply by raising tuition dollars (Van Rooijen, 2015). This will not only
reduce the opportunity for students looking for a small, intimate college setting, but these closures neg-
atively impact the financial and social life of entire communities of which they are a part.

In a survey covering 17 years of financial data, Edmit, a Boston-based college advising company, reported
more than one-third of private, four-year colleges in the United States are on shaky financial ground
(Thys, 2020). Although elite colleges and universities with a great deal of resources will survive this
pandemic, the future of small, private liberal arts colleges and universities with traditionally small en-
rollments and limited endowment is tenuous.

Financial Viability

The top priority for college administrators will be to keep an institution’s doors open. This coronavirus
pandemic has caused a financial earthquake in the higher education world. An institution’s financial
soundness will be key to its survival. Using historical enrollment trends to carefully do financial planning
have been upended. With the onset of this pandemic, institutions across the country have closed their
campuses to protect the health of students, faculty and staff. Although colleges and universities are an
educational enterprise, they are also a business. For this reason, in spite of uncertainty, a majority of
colleges and universities last spring were planning to open their campuses to faculty and students this
fall.

There are factors that will make a return of students to campus untenable (Hayes, 2020). It could be
anything from a serious outbreak of coronavirus to a governor forbidding an opening to faculty members
refusing to teach. Budgets have been already been decimated due to the closing of college and university
campuses, and an extended closure would only make matters worse. According to Edmit, institutions
are already on track of losing 10% of tuition revenue in the upcoming year and 20% the following year
if fewer students return.

A concerning factor is the uncertainty about how many students will return to campus in the fall. Enroll-
ment is the life blood of most schools. Due to financial constraints, many young adults may delay college
for a year or more or decide to stay closer to home. For those students who do return to school, how
many will choose to live in dormitories that are not designed for social distancing or take their meals in
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the Commons? According to a College Board report titled Trends in College Pricing 2019 (Ma, Baum,
Pender, & Libassi, 2019), tuition and fees account for 39% of the budget for resident students living on
campus. Campuses with fewer students on campus may not be able to maintain their financial viability.

To make matters more challenging, according to the Institute of International Education’s (IIE, 2019)
Open Doors Report on International Education Exchange, over a million international students accounted
for 44.7 billion dollars to the U.S. economy in 2018. For some colleges and universities, this is a significant
revenue source. According to a New York Times survey of all public, 4-year colleges, private colleges
competing in Division 1 athletic programs, and elite colleges with research programs (Weiyi, Ivory,
Smith, Lemonides, & Higgins, 2020), some 6300 coronavirus cases from 270 colleges were reported. It
is impossible to determine how many international students will return to campuses across the country
due to health concerns.

In this new environment, much beyond a college’s control, administrators must be aggressive in main-
taining the institution bottom line. For example, it may be necessary to place a freeze on hiring additional
faculty and leaving staff positions open due to resignations and retirements. Some institutions will be
forced to lower salaries and reduce benefit packages. Hiring adjunct professors may be temporarily on
hold.

All academic programs will be evaluated to determine the degree to which they contribute to the institu-
tion’s fiscal viability. Proposed programs will not be approved unless they can be shown as self-sustain-
ing. The same standard will hold for current programs. Those not self-sustaining or sustainable over the
long haul will be considered for termination as long as they don’t diminish the university’s educational
mission. This process will be a painful, but college administrators will not hesitate to terminate a pro-
gram in order for the college or university to survive another day.

Enrollment Decline

Enrollment in American colleges and universities will continue to decline. Institutions have been strug-
gling to reach enrollment goals for quite some time. According to the National Students Clearinghouse
Research Center (Fain, 2019), enrollment in the U.S. has declined for eight consecutive years. This is the
result of competition, the high cost of a college education, and fewer high school graduates in the upcom-
ing generations of students. Given this pandemic, a decline in enrollment will continue as potential stu-
dents decide to complete their college education closer to home, take a gap year, or forego college alto-
gether.

Atthe very least, in order to stabilize enrollment, institutions will need to effectively answer the question,
“Why should I attend your school?” The Chronicle of Higher Education (Wyllie, 2018) reported data from
a survey administered to 100,000 high school students throughout the nation by Eduventures, a consult-
ing company, to learn what students considered when choosing a college. Students wanted to know what
it would cost, if a program they were interested in was offered, the schools reputation, and what career
and job opportunities would be available. Further, they wanted to know the degree to which the value
of a college education is worth its cost, the degree to which a school was a good fit for them, and how
close the institution is to their home. Savvy recruitment officers will need to have adequate responses to
these areas of concern.

Institutions must be able to distinguish themselves from other similar institutions. A small, Christian,
liberal arts university in the northwest is a case in point. The vast majority of similar colleges and uni-
versities are located in small communities or rural areas. This university distinguishes itself from these
other institutions by marketing its location in a vibrant, urban setting, where dozens of corporate head-
quarters offer internships prior to graduation.

What notable programs do they have that others do not? Are there keystone programs for which they

are known? Are there professors who are known nationally for contributions to their field of study? How
long after graduation does it take for students to be accepted into graduate school or gain employment?

An aggressive recruitment plan must be in place to capture those high school graduates who are thinking
about staying closer to home for their college career. According to Inside Higher Ed (Jaschik, (2020), if
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high school seniors can’t visit a campus because of the pandemic, an attractive virtual tour of the campus
can be a good substitute. At the same time, some institutions are extending the deadline to reply to offers
of admission.

Program Delivery

Virtual instruction is here to stay. This pandemic has demonstrated that technology can be used far more
effectively and extensively than most schools imagined. According to a report by the Chronicle of Higher
Education less than a month prior to the opening of the fall term (Here’s our new list of college opening
plans, 2020), there are multiple plans for delivering instruction, including in-person, online, and hybrid
instruction. Notably, 27 percent of colleges and universities as of July 30, 2020 were waiting before mak-
ing a decision on how they will offer instruction to students. In-person instruction on campus will be
desired by both students and faculty, but virtual instruction will be in the mix.

Given the unknown trend and course of this and future viruses, schools will need to be nimble and flexi-
ble. Decisions will need to be made quickly if their academic program is to be delivered by in-person
learning on campus, online instruction, or a combination of both. Programs may be offered on one plat-
form but quickly change to another depending on the latest health directive. This will be a challenge.
There will be times when in-person learning is desired on campus, but instruction will be delivered vir-
tually because it is safer to do so.

Some colleges will schedule longer days while shortening academic terms in order to create a less dense
environment on campus (Burke, 2020). At the same time and for the same reason, other colleges are
planning to expand terms over a twelve-month year.

[t should be noted that the increased use of virtual instruction will result in fewer students on campus.
This will negatively impact the budget of colleges and universities who depend heavily on the fees gen-
erated by students living in dormitories and eating in the Commons.

Nevertheless, more colleges and universities will be forced to deliver academic programs online in order
to attract busy graduate students and “catch” students who want to stay home. For Some graduate-level
programs will be wholly and permanently offered online.

Although this new world is not what students, faculty, or institutions chose, it will be to everyone’s ben-
efit to learn the degree to which virtual instruction advances the learning of students. Unfortunately,
most of the studies on the effectiveness of online learning were done prior to the coronavirus pandemic.
Although there were positive results if only that online learning is as effective as traditional teaching, the
results across all of these studies were not conclusive (Nguyen, 2015).

This question must be answered if faculty, other educators, and the general public are going to give cred-
ibility to online learning. At this point, significant stakeholders hold it as inferior to in-person instruction
(Fain, 2020). Critical to this question is whether or not this teaching/learning strategy can be an effective
for disadvantaged students.

Technology

The use of technology will have an increased role in the teaching/learning process. Although online pro-
grams offered by colleges and universities are not new and have increased in number in recent years,
nothing could have prepared higher education for the complete closure of campuses and the need to
instruct students in a way other than in-person instruction. Institutions have learned they can use tech-
nology far more effectively and extensively than they had previously envisioned.

Although students are usually well-versed in the use of technology aids to learning, many faculty mem-
bers were unfamiliar with putting their courses and teaching online. Given the unpreparedness of IT
departments to this sudden and unexpected crisis, it is remarkable how quickly colleges and universities
were able to move teaching, research, and services online (O’Brien, 2020). Problems occurred as was to
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be expected, but most faculty members acknowledged the help technology staffs have rendered. Without
their expertise, high education would have come to a complete stop.

Given the coronavirus continues out-of-control, the use of technology begun last spring will continue
unabated. IT experts will now be at the forefront of assisting institutions to offer their academic pro-
grams with the use of technology. However, placing courses online is only the beginning. The use of
virtual reality (VR) to instruct students will increase (Miller, 2019).

This sophisticated technology has been around for some time, but as a result of the pandemic, its use in
colleges and universities will increase, with the potential for transforming how professors teach and stu-
dents learn. Beyond listening to a faculty member’s lecture and responding to it, virtual reality will ena-
ble students to explore things typically viewed in a science lab and view art in world-famous art museums
around the world without ever leaving home.

Larger and well-resourced institutions will turn to using the 5g network. Schools will need the expertise
of the IT staff to implement it. This advanced network will provide multiple advantages to higher educa-
tion (Top 7 benefits 5G will bring to higher education, 2020). For example, students and faculty can more
quickly connect with each other as the system can support a million devises without any delays. This
network is noted for its lower latency, which lessens the time between a request for data and the time it
isreceived. Everything is faster, from providing lessons in virtual reality, providing feedback to students,
and downloading videos. The 5G wireless network fosters experimentation and innovation, which will
be important as technology is used more and more for teaching and learning.

Library Services

The demands on library services by students and faculty will expand. An educational role for college
libraries is nothing new. As a standard principle of the profession, it was reaffirmed in the latest revision
of the Standards for Libraries in Higher Education (Association of College and Research Librarians,
2018). According to the Standards, “Libraries partner in the educational mission of the institution to
develop and support information-literate learners who can discover, access, and use information effec-
tively for academic success, research, and lifelong learning.” Additionally, “Library personnel collaborate
with faculty and others regarding ways to incorporate library collections and services into effective cur-
ricular and co-curricular experiences for students.”

In spite of these lofty principles, library services were not prepared to deal with the closure of colleges
and universities requiring entire academic programs to be placed online overnight. Even more challeng-
ing, libraries may not return to the old normal when the pandemic is under control (Cox, 2020).

With in-person classes uncertain and social distancing required, the demand for a library’s print

collection, one-on-one assistance from the staff, and research in the building itself are likely to be severely
curtailed. With the overwhelming increase of students and faculty demanding access to a library’s re-
sources online, increased efforts to digitize everything will become paramount.

Particularly challenging will be determining how to serve students and faculty when face-to-face inter-
actions are impossible. For example, a pilot study at a university in Canada was conducted

to determine the effectiveness of a librarian providing research and reference help through virtual office
hours (Remple, 2019). The availability for virtual help was initially met with excitment, but fewer stu-
dents used the service the longer the study was in progress.

Placing courses online will necessitate an increased involvement of library staff in the teaching/learning
process. It will mean helping professors incorporate library resources into their curriculum and assisting
students to access and use this information to reach learning goals.

Graduate students and faculty will need to continue their research with minimal face-to-face help from
the library staff. Without access to research laboratories or the means to travel to primary research lo-
cations, library staffs must be alert to and instruct researchers in the latest technologies. Instead of hard
copies stored in an office, researchers will need to keep their research data online and determine ways
to disseminate it since in-person presentations will be restricted.
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Budgetary implications will take center stage. Additional and significant investments will be necessary
to keep pace with technological advances related to the teaching and learning process.

Often placed in the center of campus, college libraries have always been the hub of the academic mission
of the institution. They will now take center stage.

Health services will have an enlarge role on campus. According to a American College Health Association
survey (The covid-19 pandemic’s effect on campus health services: A snapshot of operating status and
response, 2020), most colleges have included health services staff members to their pandemic response
teams, allowing them the opportunity to provide professional expertise in planning an institution’s re-
sponse to the pandemic. They will continue to keep institutions apprised of the latest health directives.

Notably, college health officials responding to this survey indicated they were prepared to develop plans
that address future contingencies. Not surprisingly, the association’s recommendations include placing
fewer students in dormitories and practicing social distancing. Most school responding to the associa-
tion’s survey reported delivering a majority of health services and mental health counseling through tel-
emedicine and tele-counseling, respectively. Fac-to-face opportunities will be limited.

The survey further indicated that some schools do Covid-19 testing in their health centers, while some
conduct testing outside their buildings. More urban area school are likely to conduct coronavirus tests
on campus than those located in less crowded locations. Fortunately, more than half of the respondents
indicated they were notified of testing members of the college community at off-campus locations.

Significant challenges indicated by college health officials include transitioning to meeting with students
through virtual means, effectively communicating with students, having access to adequate testing sup-
plies, and isolating sick students on campus.

The Centers for Disease Control and Prevention (Considerations for institutions of higher education,
2020) have made specific recommendations that impact student services in order to keep students safe
upon their return to campus. They include opening residence halls but with a lower capacity, practicing
social distancing, and purchasing grab-and-go meals from the Commons.

The College Experience

The college experience will be unlike any other in the past. College is a unique experience for most stu-
dents, especially new freshmen. It provides new experiences and significant challenges. For most stu-
dents, it all adds up to a positive and life-changing experience. It may be the first time away from home
for an extended period of time. Students meet new friends, adapt to new roommates, have coffee with
one of their professors, eat in the Commons, participate in clubs and organizations, attend athletic events.
However, until the coronavirus is under control, none of this will be the same.

Staggering the return of students to campus, placing fewer students in dormitories, practicing social dis-
tancing from faculty and other students, scheduling smaller classes, washing hands, and wearing masks
as recommended by The Centers of Disease Control and Prevention (Considerations for institutions of
higher education, 2020) is nothing anyone expected. Neither is the recommendation that participating
in large gatherings including athletic events should be organized in such a manner as to guard students
and others attending them from the spread of the coronavirus. Athletic conferences and athletic direc-
tors are trying to decide if college sports should be curtailed or temporarily put on hold.

Will these changes attract potential students who expect the college experience to be what it has always
been? Will continuing students want to return? Will normal ever return to normal? Only time will tell.
College administrators will have to be creative in balancing safety measures with providing a positive
experience for students.
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